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Introduction
Why is Lynda different and useful?

- It’s human nature to want to learn and hone our skills to the best of our abilities
- Lynda hosts so many opportunities to improve skills and offer new ones

- Lynda is a one stop spot everything a person needs to improve resumes, and learn new skills.
- It’s different from other websites because it’s reliable
- Tutorials are Lynda’s main focus

Pain Point?

- Competition from other sites that offer tutorials that have more brand recognition
- These resources (YouTube, JStor etc.) don’t specialize in tutorials, however

- Lack of awareness is a major issue. 
- People don’t know this is a FREE resource available through the library. Cost isn’t an issue



Benny & the Jets
Company Name: Benny & the Jets

Tagline: “ We will get your company off the ground and send 
your sales sky high”

Location: 320 Washington St,
       Easton, MA 02357
       United States 

Mission: Work with clients to determine best possible 
marketing strategy 

Goal: Please all clients by maximizing success for each and 
assist them in reaching their individual goals

Objectives: Set achievable deadlines with client, always 
research the company and market to become experts on the 
field, work as a team to collaboratively design the best 
possible plan



Research 



Economic Factors
●  Within recession, people begin to be laid off. The decrease in jobs means less and less people 

have the funds to pay for a subscription to the program. Lynda also isn’t a necessity, it’s a 
luxury. 

● Within recovery, people begin to get their jobs back and are starting to make money again. 
This means that more people will be able to have enough money to pay for a subscription 
again.

● During the time of prosperity it is easier for small companies to obtain credit which means 
companies like Lynda to become successful. 

 



Competitive Factors 
● Netflix

○ Based upon entertainment. Lynda is  based more upon education 
● JSTOR

○ More organized search engine, therefore more specific results 
● Youtube 

○ Lynda’s biggest competitor
○ Lynda is more professional, more reliable 

■ No clutter media 



Technological Factors 
Benefits of Technology

- Ability to utilize with Social Media and connection with LinkedIn
- Job market is has huge online presence, having your resume online on LinkedIn is almost essential

- Everybody is online
- Lynda specializes in online tutorials and utilizes an easily accessible platform, especially through the library

What can be done?

- Virtual Reality technology is becoming more and more popular
- Lynda could host the  first VR tutorials
- If anything, it would be great novelty for publicity



Social-Cultural Factors 
Trends

● Distractions of Internet age
● Resistance towards the word “work” and being productive 
● What relationship trend might we be able to rely on?



SWOT Analysis
Strengths 

- Easy way to learn new skills 
- Free to anyone with a Ames Free Library Card

Weaknesses
- Not very well known
- Can be time consuming 

Opportunity
- Can improve resume with the introduction of new skills 
- Can lead to employment

Threats
- Competition from YouTube, JStor, or other cites
- No access to a computer



Segmentation Strategy
Segment by lifestyle:

Depending on where you are in life, Lynda.com will serve a very different purpose. For 
example, a student may use Lynda to get ahead in class and understand concepts 
more but someone trying to get ahead in their career will be utilizing it to better 
themselves and perhaps get a job. Therefore the marketing techniques used to reach 
them will vary.

Segments:
● College Students
● Kids/ K-12
● Career



Target Market
● Size of market: population of Easton - 23,000

○ Children and young adults (kindergarten to college)
○ Ages 5-35

● Generation Z and Millennials
○ Want a quality education to set them up for a successful future 
○ Heavily impacted by social media 
○ Feel the need to be constantly connected 

● Our product is the best for them because they do not need to pay for it 
● Our product is catered to them to give them the quality education they are looking for 



Positioning
Position Statement: “Lynda.com is quick and reliable streaming of how to videos for  
library card holders with a desire to learn more.”

- The partnership between Lynda.com and the Ames Free library should display an 
inviting resource for inspiring people to learn 

 



Marketing Mix
Career Development Center: 

● Partner to host an on campus presentation demonstrating the capabilities and benefits of Lynda.com.

● Presentation on how to use Lynda.com and what it offers by library staff.
● Student group (us) shows what course they tried and what they learned.
● Emphasize the fact that any completed course will go on to LinkedIn profile and resume.
● Opportunity to get an Ames Free Library Card and sign up for Lynda.com then and

there.

Coffee House Night:

- Queset House 
- Meet Lynda
- Community business Host 



Marketing Material
BookmarkSample Flyer



Social Media



Conclusion 


